WELCOME AIG
COORDINATORS!

FInd a seat at
a table with

your favorite
chocolate!
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Welcomel

Thank you Housekeeping Notes
AGENDA

10:30—-11:00 Welcome and Overview: Establishing the Framework for Success
11:00-11:30 Focus on Success

11:30-12:15 Delve into Data Part I: Know and understand the available data
Curtis Sonneman, Division of Accountability Services, NCDPI

12215-1:15 Lunch
115-2:15 Delve into Data Part Il: Program evaluation based on district level data

2:15-3:15 Face the Challenges: Interest Based hreakout sessions*®
NCDPI Volunteer Regional Leaders

A. Goal Setting & Action Steps
B. Advocacy & Partnerships
C. Advisory Groups

3:15-3:30 BREAK
3:30-4:30 Learning to FLY!

4:30-5:00 NCDPI Updates and Announcements
Closing
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LOCAL AIG PLANS
YEAH!

90% of Local AlG Plans are aligned to the
NC AlIG Program Standards
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NC AIG COORDINATORS' INSTITUTE
Framework fo

Focus on Sucees:'rFace the Challenges, and FLY!
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In candy groups
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Critical Step in the Framework

Triangulating the Data
Local Feedback, AlIG Plan, Accountablility Data
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Delve into Data

A Part I: Know and Understand the available
data

A Part Il: Program evaluation based on
district level data
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Face t he Chal

A Interest based
breakout

sessions:

| Goal setting & Action
Planning

I Advocacy &
Partnerships

I Advisory Groups
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Learni ng to

Size alike

group
discussions
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New Resources
Updated AIG Booster Shots

Over-excitabhilities
& Intensities

Gifted
Characteristics

Asynchronous
Development

Perfectionism &
Underachievement
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Additional Resource



