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Welcome!
Thank you  Housekeeping Notes

AGENDA



LOCAL AIG PLANS
YEAH!  

Districts and Charters

Complete:  90% 113/126   
(Complete with Modifications 58%)

Incomplete: 10% 13/126 

90% of Local AIG Plans are aligned to the 

NC AIG Program Standards





Focus on Successé 
In candy groups



Critical Step in the Framework

Triangulating the Data  
Local Feedback, AIG Plan, Accountability Data



Delve into Data

ÅPart I: Know and Understand the available 

data

ÅPart II: Program evaluation based on 

district level data



Face the Challengesé

ÅInterest based 

breakout 

sessions:
ïGoal setting & Action 

Planning

ïAdvocacy & 

Partnerships

ïAdvisory Groups



Learning to FLYé

Size alike 

group 

discussions



New Resources

Updated AIG Booster Shots



Additional Resource


